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Vision
Our cheer program is both competitive and developmental, emphasizing resilience, teamwork, and leadership. We foster an environment where athletes grow on and off the field, embodying integrity and respect. Cheerleaders play a vital role in school spirit and athletic support, and we aim to uphold traditions while continuously improving the program.
Coaching Philosophy
We build a team of skilled athletes and role models, ensuring they feel valued and supported. Athletes will never be singled out or embarrassed. Our goal is for every cheerleader to leave practices and performances with confidence and pride. As coaches, we make decisions for the team’s best interest, not individual preferences. Cheer is a long-term commitment, and we expect dedication from our athletes.
Commitment & Attendance
· Practices are on weekdays; times vary. Saturday practices occur if competing. No practices on Sundays.
· Attendance at all practices and games is mandatory unless excused by coaching staff. Put every effort forward to schedule appointments and activities around the cheer schedule.
· Absences must be communicated by the cheerleader at least two hours before practice. Repeated unexcused absences may result disciplinary action .
· Summer camps, clinics, and some holiday practices are mandatory. Work and social plans are not valid excuses for absences.
Academics & Eligibility
· A minimum 2.0 GPA is required.
· School Attendance: Students who have missed 1 or more periods per day are not allowed to participate in practice or games unless they have cleared up the absence. If they have a tardy they are still allowed to participate. If they come to practice without a note clearing the absence they will not be allowed to participate. 
Practice & Game Conduct
· Cheerleaders must remain in the designated area and return promptly after halftime.
· Positive sportsmanship is required. Excessive socializing during games is not allowed.
· Stunts/tumbling must be pre-approved by coaches with proper spotting.
· Athletes must meet minimum practice requirements before they can participate in game activities.
Flexibility & Positioning
· Athletes must be adaptable. Positions are assigned based on team needs, not personal preference.
· Skill level, attitude, and commitment influence placement. Returning members must earn their spots each year.
· Long-term program development takes priority over individual desires.
Uniform & Appearance
· Uniforms must be clean and unaltered unless approved by the coach.
· No visible bra straps, sports-length nails, and neat hair (high or low, per WIAA/NFHS rules).
· School-issued gear must be returned upon request to avoid fines.
Code of Conduct & Discipline
· Athletes must adhere to the school’s Athletic Code of Conduct regarding academics, attendance, substance use, and behavior.
· Bullying, in any form (in person or online), will be investigated and may result in disciplinary action.
· Cell phones are prohibited during practices and games except when permitted by coaches. No phones in locker rooms.
Social Networking Sites & Communication:  Do not post any pictures, comments or captions on social networking sites/apps or websites that may be construed as inappropriate or demeaning.  Your profiles are not only a representation of yourself, but also of your entire team and school.  Be responsible, show integrity and respect of self/others.  
Lettering Criteria
· Athletes are required to maintain a minimum attendance rate of 90% for practices and 95% for games and cheer-hosted events.
· Athletes must attend at least 20 PHS events. Following the event, athletes are required to notify coaches via email within 48 hours of the event. 
· JV cheerleaders who completed the above criteria and cheered at a minimum 3 varsity games will also have the opportunity to letter
Financial Acknowledgement
· Deposits made for cheer items are non-refundable.  If a member is removed or chooses to quit the squad, they are still responsible for payments of cheer items ordered.
Athlete Commitment
1. I am a student-athlete and will prioritize my education.
2. I will attend all practices and events unless excused.
3. I will represent myself and this program with integrity and commitment.



By signing this contract, I agree to uphold these standards and responsibilities as a member of the Peninsula High School Cheer Team.


__________________________ 		___________________________	__________
Name of Parent/Guardian 			Signature of Parent/Guardian		Date

__________________________		______________________		___________ 	 
Name of Student Athlete			Signature of Student Athlete		Date 

If you have any questions about the team, how to get involved, our calendar, or anything PHS Cheer please use our Cheer Website. If you can't find the answers there, contact any of the people below. 

We appreciate and value your support, and GO SEAHAWKS! 

Jonny Walker - Head Coach- walkerjj@psd401.net 


